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MEMORANDUM FOR THE RECORD 

SUBJECT: Communications with Youth and Others 


1. Doubtless there are many ways to organize the subject 
of communications. Recent discussions seem to suggest at least 
three categories. While not clearly defined, the categories 
may be represented as follows: 

a. Passive Communications : This form of communication 
uses the chain of command to filter information downward 
throughout the structure. The nature of the information 
has much to do with policy and procedures, and mission and 
functions. Part of the current concern, as reflected in 
discussions, focuses on the adequacy of the information 
coming out at the end of the pipeline to junior officers. 
Doubtless this aspect can be improved. It is unlikely 
though that such effort alone will satisfy communication 
needs. 

b. Active Communications : This form of communication 
involves an interchange of views and ideas. As far as youth 
is concerned it is an opportunity for a meaningful exchange, 
not only _ of ideas, but beliefs and attitudes. As related to 
this topic, the exchange is with individuals more senior in 
age and responsibility. It is this category of communication 
the Youth Forum attempted to utilize. The use of this cate- 
gory, properly executed, provides for a great deal of satis- 
faction to participants. The Managerial Grid represents 
advocacy of this approach. While the approach involves a 
degree of personal investment, the relationship remains 
hierarchical — a feature that is unattractive to some. 

c. Participating Communications : This represents a 
communications situation where what is desired is a piece 
of the action. Elements of authority, responsibility, and 
power play a role in the interchange. In communications 
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SUBJECT: Communications with Youth and Others 


attention^ ^is form of interchange has received increasing 

m L ntl0n '/ , tlmeS Wlth concern ' depending on the reason- 
ableness of the power play. 

muni V riSk ^' and advanta 9 es of this form of com- 
munication have been discussed on many occasions. Perhaps 

the greatest difficulty in utilizing this category is the 
conviction held by more senior individuals that their own 
responsibilities were earned through hard work and experience 
The idea of entitlement for youth is foreign indeed. 

is Droriint-pfl the currant interest in youth and communications 

the Agency SftManT fe J lln ? that times are changing and that 
rne Agency, after all, does have problems. The heat and pressure 

that occasionally accompanies communications can be construed as 
indicators of the extent of problems requiring Solution? 

.. Th ! r f i !- n ° ar 9ument as to presence of Agency problems or 
the need to discuss them and work on them. It is observed however 

AttLhffisV S °f feeli ng, conviction, and energy do'exist. ' 

While there L ™ f ' earller surve Y °n youthful attitudes. 

1 1 , S room improvement the record is not di scours a i na 

nor would it by itself prompt the conclusion that Sn immediate 
dialogue with youth is required. immediate 

3 • There is some evidence that other groups, as distinct 

There Y ire; e n r the 1 rt lnte ?h S ^ ed in im P rovin 9 communications, 
inere is even the notion that some youthful officers mav h P hoffo 

informed than more senior officers as a result of SaTning effort? 

and seminars. Perhaps the senior officers course a?d sigqeltioM 

or senior meetings reflect such views. And certainly those at 

onS S Mldcareer find the interchange with ofSciaL 

one of the more rewarding aspects of their experience. ° £tlClals 

One could go on and discuss the need for better mmninniraUnne 

me^bers h of D ihe C intllli ^ betW6en Staff and line functions or among 
members of the intelligence community. A student on the subiect ^ 

of communications could doubtless point to similar problems in 
other organizations and other functions. The subject of organi- 
zational psychology is heavily laced with references to the^n- 
erent difficulties in human communications. 
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? a P er attempts to point out is that communi- 

reasons ? 1S an lm P ortant subject. For a variety of 

reasons it attracts a warranted attention at the present time 

are other^PdSV 1 "^^” 8 ^ ' ■ Jt iS Su ?9 este <3, though, that there 
are other needs for communication that are equally important • anri 

that communications with youth fits within a larger conte“ ' as 

such, it may receive its due share of the total Attention required, 

„ nflOT . As .f final observation it seems important to recall that 
under all circumstances the need to know principle in securitv 

a a neefto°f inUS s S t0 PrSVaU - In °^»iSaWon SeJI U also 

a need to know when not to communicate. 


Attachment 


uvjiun 'iu rxBTTOTT7 I^.VD. 

Director of^Medical S^rVices 
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OF RECENT CAREER TRAINEE SAMPLE" EXPRESSING SATISFACTION AND 
DISSATISFACTION WITH VARIOUS ASPECTS OF THEIR .JOBS 


JOB. ASPECT 


PERCENT DISSATISFIED 2 


PERCENT SATISFIED 


Importance of 
Agency's 'goals 

Relations with 
co-workers 




96 

u 


— 

94 


Treatment by 

supervisor 

Supe rvi s or 1 s t e clmi cal 
competency 



Agency's rules and 
v regulations 

Recognition received 
for' work 


Job as a whole 


Chances for promotion 

Personal work 
accompli s laments 



Physical surroundings/ 
working conditions 



Classroom and on-the- 
job training 

Work itself — interest-, 
ingnes s & meaningfulness 

Impression of job on 
family and friends 




Way the Agency is run 


Salary 



t 


58 
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-The sample, consisted of all Cl's who entered on duty in FY 1<?68. Survey 
data was collected in November 1968, 
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